[bookmark: _Hlk88314446]Agenda for the Meeting of the
LONGHOPE RECREATION GROUND MANAGEMENT COMMITTEE
To be held on Wednesday 8th of February 2023 at 7 pm
At The Pavilion, Longhope Recreation Ground Pavilion



1. Apologies for absence

1. Declarations of interest

2. Public Forum

3. Approve minutes for the meeting held on the 17th of November 2022. 

4. Appoint Committee Secretary and a bookings secretary.

5. Review of Pop-Up Pub Activities

· Confirm arrangements/date for next Pop-Up Pub event. 
· Receive update on recent bar trading.
· Receive update on recent technical issues with bar equipment.

6. Receive update on the Great Oaks Hospice Charity Night held in November 2022

7. Upcoming events

· Acknowledge upcoming visit from Fabionis Pizza
· Consider approval for a visit from ‘The Beefy Boys’
· Consider any other events that may be held throughout 2023

8. Consider establishing a sub-committee to manage arrangements for upcoming Coronation Celebrations – agree date for meeting.
 
9. Receive update on Play Park Refurbishment, undertaken by Longhope Parish Council.

10. Consider the need for a hired cleaner for the Pavilion.

11. Consider fundraising and holding a CRY (Cardiac Risk in the Young) event.

12.  Finance
· Receive December/January 2022/3 financial report
· Consider suggestions for fundraising
	
13. Receive Updates on, and consider any further maintenance works required, to the Recreation Ground site and Pavilion

· Consider need for improvement works to flooring in external bin store
· Ladies WC Refurbishment
· Consider any other works/site improvements which may require funding.

14. Consider general condition of Recreation Ground Site and Pavilion

· Consider the need for extension of the Pavilion Car Park
· Consider the need for refurbishment of Changing room/showers & Gents toilets, along with potential funding requirements. Receive potential layout plans/drawings kindly drafted by Richard Gough.

15. Date of next meeting 
· Proposed date for the next committee meeting; Wednesday 8th March 2023.

16.  Any other business (For information purposes only)


17.  Close of meeting.
E-mail address: recreation@longhopeparishcouncil.org 

